@ STRATEGIC AITRANSFORMATION PLATFORM

Bring Order to Al

Clairetis a Strategic Al Transformation Platform designed to turn Al from a costly technology into a driver

of business transformation. Clairet combines strategic outcome measurement, workforce readiness,

and automated risk guardrails — in one platform.

A MARKET REALITY CHECK

Hype, not strategy, is driving Al adoption — and organizations are paying for it. Enterprises are
launching Al initiatives without clear outcomes, enabled users, or necessary guardrails. The resultis

predictable: budgets wasted, sensitive data leaks, and productivity lost to work that has to be redone.

56% 19% 12%

report zero revenue or cost slower output for developers of employees report receiving
benefit from Alin the last year. actively using Al tools. sufficient Al training.

I Thisisn't an adoption problem. It's a strategy problem.

HOW WE BRING ORDERTO Al

The problemisn't Al. It's the absence of structure around it. Clairet gives organizations tools and

structure to adopt Al withintention in one platform. So organizations can act with purpose, not reactively.
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Strategy Guardrails Idea Marketplace Readiness

Every initiative owned, Automaterisk, policy, Leadership sets direction. Role-based training
measured, and visible. and oversight. Teams propose the path. tied torealinitiatives.



@ THEPLATFORM

The strategy problem has a structural answer.

Q1 Q2 Q3 Q4
01— STRATEGY
Customer Service -
o AnA—n A Troubleshooting
Every initiative owned, Q3-Q42026
Quick Win
measured, and visible.
. o Datasheet Production
No orphaned projects, noinvisible spend — Agentic Chain o1 022026

every initiative tracked from approval to outcome. Quick Win

02 — GUARDRAILS

To establish baseline accuracy, we will export the last 12 months of ticket transcripts

o | , Automaterisk, policy,
- including names, email addresses, and account IDs - and fine-tune a third-party .
model on the raw export and overS|ght.

Policy Wizard defines what's permitted and who

A POLICY VIOLATION decides. Every request automatically scored for

risk before the Al Council approves.

03 — IDEA MARKETPLACE C. OPEN PROPOSAL)

Leadership sets direction. Reduce Manual Automated Compliance 9

Compliance Work Reporting Pipeline
Teams propose the path. Al Score

Calls for Proposals connect priorities to ground- level

. . . Risk & Compliance Priya Raman .
ideas — every submission defines an owner, abaseline, . 2 i ) , 4 Submitldea
4 ideas Due Jun 30 Senior Compliance Engineer

and success metrics.

Safe & Responsible Which of the following best describes 04 — READINESS
Use of Al an Al “hallucination”?
Role-based training tied
L 38% A When the Al system crashes or g
experiences downtime. torealinitiatives.

Knowledge check g WhentheAlconfidently generates false, Training connected to the initiatives already in flight —
o inaccurate, of fabricated information. . . .

-Q2 not generic courses, butlearning built around the work.

Hype is not an Al strategy. Bring order to Al. Sales@Clairet.Al




